
 

 

 

 

Space 2 Be Me AGM Minutes 

23rd January 2020 1.00, Howard de Walden Centre, Bluett Street, Maidstone 
 

Present at AGM: Michelle Tatton, Fiona Pender, Jane Clarke, Helen Roberts, Vicky 
Edwards, Amanda Franklin, Kevin Webb, Martin Pember, Leighanne Wilby, Laura Jenkins, 

Simon Barker, Alison Odutola 

 
No. Agenda item  

1. Welcome and apologies  
Michelle Tatton, Chair, welcomed everyone to the AGM. As a quorum was in 
attendance the formal meeting progressed.  
 
Apologies were received from Jane Roberts, Hayley Perrins, Sarah Pratten, Tim Cox, 
Stephanie Hobin and Kathy Wallock. 

2. Minutes of the last AGM of 28th March 2019 were formally approved. Proposed by 
Jane Clark and seconded by Martin Pember. 
 

3. Directors Report & Accounts to 31st March 2019 
Michelle Tatton presented the accounts for the year ended 31st March 2019 and 

noted 

• It had been hoped the AGM would be held in 2019 but it was not possible. It 

is hoped that the next AGM for March 2020 will be held the same calendar 

year. 

• The charity’s income for the year was £123,964 and expenditure was 

£129,289.  

• The year ended with less free reserves than desirable; it is however now 

moving in the right direction. 

Michelle handed over to Fiona Pender, Manager, to outline some highlights of that 

strategy, both over the past year and in the pipeline. 

Fiona noted outlined the following highlights from the annual report: 

• Space 2 Be Me continued to develop its core offer, in conjunction with the 

other parent led charities in Kent, of family events, family support and drop 

ins. 

• We also continued with much-loved youth clubs in Maidstone and across West 

Kent, now numbering 11. 

• Space 2 Be Me increased its membership to around 240 at this current point 

compared to 227 reported at the end of March 2019.  

• IS ended during the year, and we acquired another project, supporting 

parents to set up a new parent carer forum in order to feed into service 

design and delivery, called Kent PACT. 



 

 

• Year to March 2019 saw some significant changes in focus at Space 2 Be Me 

and also the moving on of some key members of staff, including a change of 

manager. 

• One key strategy this year has been to focus on diversifying our fundraising 

efforts and stabilising funding: to scope out and get funded as many of the 17 

projects identified at Space 2 Be Me as we can, if possible with multiyear 

funding to create better stability. The aim is to boost unrestricted income 

through community fundraising, specific core funding trust applications, 

regular donations and developing corporate relationships. 

• Since the year end a lot has happened; Fiona formally welcomed Laura 

Jenkinson, Membership and Marketing Coordinator and Leighanne Wilby as 

Family Support Worker in Maidstone district to their first AGM. Already they 

have made such a difference to what Space 2 Be Me does and they have both 

been welcome additions to the team. Fiona thanked the rest of the team for 

all their hard work, commitment and support. Fiona also thanked the 

Trustees for all their help, ideas and insight and above all support. 

• Fiona expressed gratitude also to Simon Barker, present at the meeting, for 

all his support of Space 2 Be Me through his fundraising efforts with Waitrose 

RDC football team and the amazing fundraiser at Maidstone Stadium in the 

summer 2019 and for supporting us again in 2020.   

• Fiona also wanted to mention the amazing support this current year from 

various Rotaries in Maidstone, Tonbridge and Malling and Tunbridge Wells and 

Lions club of Maidstone as well as the support as Charity of the Year for 

Bearsted Golf Club, Go Ape and the Ladies section of Poultt Wood. We are 

delighted to be the main recipients of the 2020 Bearsted summer fair, which 

is quite a coup for raising local awareness as well as fundraising. 

• Space 2 Be Me is actively seeking volunteers and revisiting roles open to 

them. Fiona thanked Simon Barker, Jane Roberts and Tim Cox for stepping 

forward to help with fundraising as part of a new volunteer fundraising group 

and will be actively seeking opportunities for people to get involved.  

• Space 2 Be Me will continue to apply for grant making trusts and will be 

continue to look for core funding and long term multiyear solutions. We 

continue to seek ways to broaden the funding base; exploring corporate 

fundraising, events and community fundraising and a standing order appeal. 

Fiona thanked the team and Trustees for their support in doing this. 

Fiona handed back to Michelle who thanked Fiona for her extremely hard work 
during the year. 
 
No questions were forthcoming. The accounts were formally adopted by members.  

4. Appointment of Trustees  
 

In line with the constitution one third of the Board (Michelle Tatton and Kevin 
Webb) resigned and both were re-elected in the meeting (proposed by Jane Clark 
and seconded by Martin Pember). Board Members are:  
 
Michelle Tatton (Chair), Amanda Franklin, Martin Pember (Treasurer), Kevin Webb. 
 
The expression of interest from a non-member trustee, Emma Harris still stands 



 

 

although she has started a new job and wants to see how that goes.  
 
A new potential parent trustee has come forward, Sarah Pratten, who was 
unfortunately unable to attend the meeting. She will be invited to the next Trustee 
Meeting in line with the constitution. Other expressions of interest will be explored 
by Fiona and Michelle. 
 

7. AOB 
 
Vicky Edwards and Laura Jenkinson floated the idea of the having a fundraising ball 
to celebrate Space 2 Be Me’s 10th birthday in 2020. The idea will be costed up and 
discussed at the next team and Trustees meetings. 
 
Alison Odutola expressed her gratitude to Space 2 Be Me as a parent member for all 
that the charity does. 
 
Martin Pember mentioned the Christmas party, which was a huge success. Fiona 
thanked Martin for his support at the party. 
 
Martin Pember reiterated the need for more trustees; he emphasised that it was a 
powerfully fulfilling role and really very much needed to steer the charity and it will 
be great to have some fresh ideas feeding into the board. 
 

 

The meeting formally closed at 1.45 


