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M4S 
(A company limited by guarantee) 

 
TRUSTEES’ REPORT 

FOR THE PERIOD ENDED 31 MARCH 2016 
 

The Directors, who are also the Trustees of the Charitable Company present their annual report with the 
financial statements for the year ended 31st March 2016, prepared in accordance with Statement 416 of 
the Companies Act 2006 and is also the Trustees report as required by Part VI of the Charities Act 1993. 

 
Structure, governance and management 
 
Constitution 
M4S-Maidstone Special Needs Support Service was incorporated as a company limited by guarantee 

on 23rd July 2010 and was registered as a charity on 10th March 2011. M4S-Maidstone Special Needs 
Support Service is a parent driven members organisation that recognises that the experiences and 
knowledge parents bring should be valued and used as the building block for service development and 
provision for disabled children and their families in Maidstone.  

 
Method of appointment or election of Trustees 
The Board of Trustees must comprise between at least 50% and 70% of parents of disabled children and 
young people. However the charitable company recognises that a range of skills is required within the 
Board if the charity is to develop and two non-parent trustees with professional business and social care 
backgrounds continue to bring an active and positive contribution to the organisation. 
 
Trustees are nominated and selected by Directors at the Annual General Meeting. A third of the Trustees 
retire in rotation at the Annual General Meeting but can stand for re-election. The forth AGM of the 
charitable company was on 19th November 2015. There has been one resignation on the Board since the 
last published annual accounts (Jane Clarke now works for M4S). The articles of Association require a 
minimum of 3 trustees and a maximum of 12. 
 

Organisational structure and decision making 
Staff in the charity report to the Manager who is responsible for the day to day operation of the 
organisation. The Board meet typically bi monthly with individual trustees in addition to the appointed officer 
positions of Chair, Vice-Chair and Treasurer leading on specific areas of work. These include having a 
named safeguarding lead for both children and vulnerable adults, a lead for Policies and Procedures and a 
Quality lead.  Existing Policies and Procedures of the charity are reviewed regularly and amended to reflect 
current best practice with additional policies added as required to reflect the growing operations of the 
charity.  
 
The staff team at end March 2016 comprised the Manager (30 hours a week), an Admin and Finance 
Worker (15 hours a week), a 25 hour IS worker and a Family Support Worker who works 15 hours on 
Family Support and 7 hours on IS. Talia Sherrin-Miller ended her employment as office based IS Worker in 
February 2016 and a decision was taken not to fill the vacant post until the future of the IS contract 
becomes clearer (decisions expected in June 2016). In addition to these salaried staff, quality sessional 
staff are also employed to help offer support to allow children and young people to access activities and/or 
where additional staff are required to ensure quality delivery. This year we have increased the number of 
clubs we run for children; which has required the recruitment of additional members of sessional staff. 
 

Risk management 
The Trustees conduct regular assessments of the major risks to which the charity is exposed, in particular 
those related to the operations and finances of the charity and are satisfied that appropriate controls are in  
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M4S 
(A company limited by guarantee) 

 
TRUSTEES’ REPORT (continued) 

FOR THE PERIOD ENDED 31 MARCH 2016 
 
place to mitigate our exposure to major risks. These include a financial controls policy; which is reviewed at 
least every two years and a designated financial reserve; which is reviewed annually. 

 
Objectives and Activities 
M4S-Maidstone Special Needs Support Service’s object as set out in its Articles of Association is to provide 
or otherwise support the provision of services for disabled and special needs children and young people 
and their family members where the child is on the roll of a school and/or lives in Maidstone or the 
surrounding areas and is up to and including 25 years of age  

 
Strategic vision 
Thus, M4S-Maidstone Special Needs Support Service’s strategic vision is to support disabled children and 
young people and those with special needs to have the same life opportunities as their non-disabled peers, 
both educationally and socially and for their parents and families to feel supported, empowered and valued. 
This is achieved through 4 key objectives  

• Providing comprehensive information, advice and signposting through a Single point of Access 

information hub to ensure families can make informed choices and access services that meet their 

needs. 

• Offering a range of formal and informal support and social opportunities for parents and disabled 

children and young people. 

• Working to ensure future services are parent driven and responsive to the needs of families and 

disabled children and young people by speaking up for what families tell us they need and 

representing them to key partners. 

• Working to ensure that disabled children are able to access universal provision where desired in a 

safe and supported manner and in doing so feel included and valued. 

 
M4S had a strategy and business plan in place for the period 2012-15. This had not been refreshed due to 
a change of Manager in March 2015. A new planning cycle was implemented during this financial year; 
starting with a survey for parents; which was sent out in April 2015. Staff and Trustees reviewed progress 
against the 2012-15 business plan and the results of the parent’s survey at an away day in June 2015. It 
was agreed that M4S would work to a one year plan, due to some external uncertainties regarding ongoing 
funding for both M4S’ core activity and the IS project (see principal funding section for further information).  
 
Priorities identified in the one year plan included: 

 Making payments and membership renewals easier for members 

 Increasing membership and making M4S more visible to those that need our service 

 Offering more social activities in particular to teenagers and young people aged 18-25 

 Enhancing our 0-5s offer, working with other partners to ensure we are identifying newly diagnosed 
families quickly 

 Continue Family Support Worker role and increase hours (create library of resources for families) 

 Work with siblings (support group/youth club, activities, outings) 

 Find office/building that will allow growth in the short term 

 

Volunteers 
Over the 2015-16 financial year the organisation has benefitted from the input of a number of volunteers, in 
addition to that of the trustees (who also act as volunteers). The input of all volunteers is highly valued. We 
have a regular volunteer who supports us on admin and a fundraising committee set up to plan our 5th 
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Birthday fundraiser in May 2016. We have also benefitted from a number of “ad-hoc” volunteers who have 
supported us at fundraising and family events throughout the year. 
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M4S 
(A company limited by guarantee) 

 
TRUSTEES’ REPORT (continued) 

FOR THE PERIOD ENDED 31 MARCH 2016 
 
Achievements and performance 
 
Going concern 
After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. For this reason they 
continue to adopt the going concern basis in preparing the financial statements. Further details regarding 
the adoption of the going concern basis can be found in the Accounting Policies. 
 

Review of activities 
This has been a year of change both in regard to our core funding and the service we have been delivering. 
We continued to deliver the Kent County Council (KCC) ‘All together for Disabled Children’ contract; until 
September 30th 2015. KCC have always been a key funder for M4S, but we (along with our consortium 
partners) were informed in June 2015 that the contract would not be renewed. After some discussion KCC 
awarded the consortium a grant which represented a cut in funding, but allowed us to deliver some, but not 
all of the aspects of the previous contract. Under the terms of the new grant agreement we deliver family 
events, support groups and workshops. Advice and information services have moved to Independent 
Support and Advice Kent (IASK) who already deliver education advice and now have a “one stop shop” 
advice service. 
 
Unfortunately, this cut in funding (along with other internal factors) meant that SPACE (one of the 
consortium partners) felt that they could no longer deliver this work. This loss was felt in particular by M4S 
because we partnered with SPACE to deliver activities to families in West Kent. From 1st October 2015 
M4S became the sole charity delivering family short break services in the West quadrant of Kent and we 
have been working very hard to reach families in areas that we have not previously worked in. 
 
We have successfully delivered 15 family events to venues including Druscilla’s zoo, the cinema and 
bowling as well as the ever popular soft play. Three workshops on subjects including the mental capacity 
act and managing challenging behaviour were run and well received by parents. We have tried different 
approaches to help parents to support each other both, because previous support groups have not been 
well attended, but our new craft based support groups and a regular coffee morning in partnership with the 
KCC Early Help team have reached parents we might not have otherwise supported. 
 
The other major change for us from a financial point of view, was that (as planned) we passed over the lead 
agent responsibility for the Independent Support (IS) contract to Parents Consortium. We continued to 
deliver the IS work in Maidstone via 3 members of part time staff supporting parents through the process of 
transferring from statements to the new Education and Health Care plans. The contract was due to end on 
31st March 2016, but we have been granted an extension to June 30th 2016 whilst we (the KDCPDC 
consortium) apply for a recently announced 2 year extension contract. 
 
We succeeded in achieving good progress against the targets set in our one year plan, as follows: 
 

 Making payments and membership renewals easier for members – we now have a new database; 
which has streamlined the membership renewal procedure and we take electronic payments via our 
bank account, saving time and money. 

 Increasing membership and making M4S more visible to those that need our service – we have 
increased our membership from 101 in the previous financial year to 125 members. We believe 
membership has increased as a result of our family support service, our new coffee mornings and 
enhanced relationships with local agencies; in particular Early Help and Social Services who are 
actively referring parents to us now. 
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M4S 
(A company limited by guarantee) 

 
TRUSTEES’ REPORT (continued) 

FOR THE PERIOD ENDED 31 MARCH 2016 
 

 Offering more social activities in particular to teenagers and young people aged 18-25 – we secured 
funding from Awards for All and Golding Homes to develop new youth activities. We launched Club 
M4S in November and we now have two monthly Club M4S sessions; one for 10-12 year olds and one 
for 13-17 year olds. We have been less successful at attracting older young people, but plan to try 
again in the new financial year. 

 Enhancing our 0-5s offer, working with other partners to ensure we are identifying newly diagnosed 
families quickly – we now run a fortnightly coffee morning in partnership with the Early Help team in 
Maidstone and we have doubled the number of Saturday Sams stay and play sessions that we run (via 
funding from Whitehead Monckton Foundation). 

 Continue Family Support Worker role and increase hours (create library of resources for families) – this 
has been our real success story for this financial year. Sue Cakebread came into post in May 2015 and 
has worked hard to establish the Family Support service. She now has a full case load and families 
waiting for her support; so we plan to increase our Family Support team in the new financial year. We 
were successful in applying to the KCC Capital Equipment fund to create a resource library for our 
families; which includes a wide range of equipment and books that they can borrow. 

 Work with siblings (support group/youth club, activities, outings) – we advertised an event for siblings in 

October 2015, but it had to be cancelled due to a lack of interest. We have reached siblings through 

family events and our new M4S Mondays (see below). 

 Find office/building that will allow growth in the short term – we moved offices in August 2015 within our 

existing building (the Howard de Walden Centre). We now have a sensory room, a larger office space 

and a kitchen and social area. The space is well used by our families and in particular by the young 

people that attend club M4S. 

 
In addition to the above we have continued to deliver our music and friendship club and our dance club. 
The dance club in particular is very popular and always full to capacity, with a waiting list. The funding we 
received from Hot Foot Plus Trust presented us with an opportunity to try something new. So, in response 
to many requests from parents for holiday respite activities we trialled M4S Mondays in the February half 
term. The plan being that in school holidays M4S will run respite activities on a Monday. The first M4S 
Monday was a great success with almost 30 children attending an art workshop. In line with the ethos of 
the Hot Foot Plus Trust we ensured these were integrated activities for children with special needs and 
their siblings. We plan to run further M4S Mondays in the new financial year. 
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M4S 
(A company limited by guarantee) 

 
TRUSTEES’ REPORT (continued) 

FOR THE PERIOD ENDED 31 MARCH 2016 
 

Financial review 

The Charity’s total incoming resources for the year ended 31st March 2016 totalled £94,819. (2015: 
£238,758). Resources expended totalled £105,695 (2015: £228,437). The fund balance at 31st March 2016 
was £60,897 (2014: £71,773). 
 

Principal funding 

There are two principal sources of funding for the organisation. The Independent Support contract; which 

M4S-Maidstone Special Needs Support Service managed and dispersed on behalf of the Kent Disabled 

Children’s Parent Driven Consortium (KDCPDC) partner charities (this arrangement ended on 31st March 

2015; when the contract lead was passed to Parent’s Consortium hence the significant drop in income this 

year) and the KCC Disabled Children’s services contract; which continued to 30th September 2015 and was 

subsequently replaced by a grant. We have a grant agreement in place to 31st March 2018; providing us 

with some much needed core funding, all be it at a reduced rate. 

Aside from contracts; we have been successful in securing donations from Charitable Trusts and small 
local community groups. This year funding from these sources enabled us to set up a number of new 
initiatives.  
 

Reserves policy 

The Directors have agreed that a reserve policy equivalent to 3 months operating costs is an appropriate 
level of reserve for a charitable company of the size of M4S-Maidstone Special Needs Support Service. 
This more than covers any contractual obligations that might need to be met in an uncertain financial 
environment. This reserve level has now been achieved and is held in a designated fund. 

 

Plans for the future 

As mentioned above we implemented a one year plan; because both our major funding sources were under 
review during this financial year. With secure funding from KCC for two years and a likely two year 
extension for our IS work we are in a much better position to consider our future as we enter the new 
financial year.  
 
During the 2015/16 financial year staff sought membership opinion at events and through direct support 
and have formed a picture of the next two years for M4S. Plans include: 
 

 Maintaining our family events that provide opportunities that families with a non-disabled child take 

for granted and that break down isolation, using both parent and child feedback to inform the type of 

events we offer is a key service. Evidence from families shows this is highly valued.  

 Offering a wider range of activities that disabled children and young people can access without their 

parents, both through M4S-Maidstone Special Needs Support Service direct service delivery and 

through working in partnership with others – specifically a club for 6-10 year olds (Club M4S 

Juniors) and a social group for 18-25s. In order to deliver these activities it is likely that we will need 

to recruit an additional member of staff (a Clubs and Groups Development Worker) 

• Recruitment of an additional part time Family Support Worker to meet existing demand  

• Building on our partnership work with other agencies so families are made aware of our services, in 

particular in the Tonbridge and Malling and Tunbridge Wells districts 
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M4S COMPANY NUMBER  07324545 

M4S Charity Number 1140764 
 

STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating income and expenditure account) 

FOR THE PERIOD ENDED 31 MARCH 2016 
 
       Unrestricted Restricted      Total  Total 
              Funds      Funds     Funds Funds 
              2016      2016       2016  2015 
      Note 
INCOMING RESOURCES                                 
 
Incoming resources from Charitable activities: 
 Grants and funding       2    95,296    11,678  106,974 227,241 
 Hot Foot Plus Trust       3    12,174      12,174             0 
Incoming resources from generated funds: 

Donations and events       4      8,966        8,966   11,482 
Earned income        5      1,060        1,060             0 

                                    
Investment income: 

Bank interest from deposit account            25              25           35 
       ___________ _________ __________ _________ 
TOTAL INCOMING RESOURCES    117,521   11,678  129,199   238,758
       __________ _________ __________ _________ 
 
RESOURCES EXPENDED 
 
Charitable Activities        6     99,875      5,820   105,695  228,437 
       ___________ _________ __________ _________ 
TOTAL RESOURCES EXPENDED       7    99,875      5,820   105,695  228,437 
       ___________ _________ __________ _________ 
 
NET (OUTGOING)/INCOMING RESOURCES 
AND NET (EXPENDITURE)/INCOME 
FOR THE YEAR        8    17,646     5,858      23,504     10,321 
 
Total funds at 1April 2015       70,323     1,450      71,773     61,452 
       ___________ _________ __________ _________ 
TOTAL FUNDS AT 31 MARCH 2016      87,969     7,308      95,277     71,773 
       ___________ _________ __________ _________ 
 
The notes on pages 13 to 15 form part of these statements. 
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M4S 

(A company limited by guarantee) 
 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2016 

 

1. Accounting policies 

1.1 Accounting convention 

The financial statements are prepared under the historical cost convention and in accordance with 

the Financial Reporting Standard for Smaller Entities. 

1.2 Compliance with accounting standards 
The accounts have been prepared in accordance with applicable accounting standards. 

 
1.3 Incoming Resources 

All income is included in the Statement of Financial Activities and any unspent balances, after the 
appropriate allocation of management and support costs are retained as General Funds for on-
going activity. 

 
1.4 Fund Accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. Restricted funds can only be used for the particular restricted purposes within the 
charitable objectives. Restrictions arise when specified by the donor or when funds are raised for a 
particular restricted purpose. 

 

2. Incoming resources from charitable activities 
 
 
 Unrestricted 

Funds 
2016 

Restricted 
Funds 
2016 

Total 
Funds 
2016 

Total 
Funds 
2015 

Kent County Council 
Disabled Children’s 
services 

31,563 0 31,563 39,125 

Council for Disabled 
Children Independent 
Support Contract                                                                                   

0 0 0 179,992 

Parents Consortium 
Independent Support 
Contract 

62,273 0 62,273 0 

Grant Whitehead Monckton 
Charitable Foundation 

0 1900 1900 0 

Grant Help a Maidstone 
Child 

500 0 500 0 

Funkidz 0 0 0 2,644 
KCC capital equipment 
grant 

0 2818 2818 3,629 

Awards for All grant 0 6960 6960 0 
Golding Homes grant 960 0 960 0 
Misc 0 0 0 1851 
 
Total 

_________ 
95,296 

_________ 

_______ 
11,678 

_______ 

_________ 
106,974 

_________ 

________ 
227,241 

________ 
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3. Hot Foot Plus Trust 

Hot Foot Plus Trust ceased to exist in October 2015, so the remaining balance of their funds was 

donated to M4S. Whilst these funds are not restricted it was agreed with the Trustees of Hot Foot Plus 

Trust that M4S would designate the funds to be used for family activities (parents involved) and 

integrated school holiday activities (which provide respite opportunities for parents).  

4. Incoming resources from generated funds 

 
 Unrestricted 

Funds 
2016 

Restricted 
Funds 
2016 

Total 
Funds 
2016 

Total 
Funds 
2015 

Family contributions at 
events 

3,625 0 3,625 2,658 

Parent membership 550 0 550 465 
Misc donations 4,791 0 4,791 8,359 
 
Total 

_________ 
8,966 

_________ 

_______ 
0 

_______ 

_________ 
8,966 

_________ 

________ 
11,482 

________ 
 

5. Earned Income 
As of 1st January 2016 M4S is paid to take bookings for the Howard de Walden Centre and to act as 

Clerk to the Trustees.  

 
6. Charitable Activities 

 
 Unrestricted 

Funds 
2016 

Restricted 
Funds 
2016 

Total 
Funds 
2016 

Total 
Funds 
2015 

Salaries(incl tax and NI) 74,080 0 74,080 63,765 
DBS  128 0 128 336 
Staff expenses/petrol 3,257 0 3,257 2,617 
Rent 5,578 0 5,578 3,080 
Insurance 397 0 397 384 
Office costs 4,159 0 4,159 4,173 
Phone and internet 2,376 0 2,376 1,767 
Event costs                                                                                  6,660 0 6,660 4,997 
Equipment 2,148 2,818 4,966             6,902 
Professional charges 
(payroll)   

290 0 290 179 
 

Recruitment 0 0 0 1,064 
Training 177 0 177 130 
Independent Support 
Project                      

0 0 0 135,843 

Fun Kidz                                                                                      0 0 0 3,200 
Hot Foot Plus Trust 147 0 147 0 
Awards for All 0 1102 1102 0 
Golding Homes 478 0 478 0 
Whitehead Monckton  1900 1900 0 
 
Total 

_________ 
99,875 

_________ 

_______ 
5,820 

_______ 

_________ 
105,695 

_________ 

________ 
228,437 

________ 
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7. Analysis of resources expended by expenditure type 
 

 Staff costs 
2016 

Other costs 
2016 

Total 
2016 

Total 
2015 

Charitable Activities 74,547 31,148 105,695 228,437 

 
8. Net (outgoing)/Incoming resources 
 

During the period, no Trustees received any renumeration (2015 - £NIL) 
During the period, no Trustees received any benefits in kind (2015 - £NIL) 

 

9. Staff Costs 
Staff costs were as follows: 
            2016     2015 
Wages and salaries     74,080     63,765 
Payroll costs           290          179 
Recruitment and training          177       1,064 
        ________ _________ 
Total       74,547     65,008 

 
The average monthly number of employees during the period was as follows: 
            2016     2015 
             No.        No. 
 
Staff              5          4 
 
No employee received renumeration amounting to more than £60,000 in either year. 

 

10. Taxation 
The company is a non-profit making organisation and hence does not have a liability to corporation tax. 

 

11. Debtors 
 

            2016     2015 
Parents Consortium IS Contract    £34,382        0 
Other debtors      £       47        0 

 
12. Creditors 
 

            2016     2015 
Amounts falling due within one year   £      0         0 
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13. Statement of funds 
 

 Brought 
Forward 

Incoming 
Resources 

Resources 
Expended 

Carried 
Forward 

Undesignated funds     
General funds 55,323 95,347 (99,728) 50,942 
     
Restricted income fund     
Fund kidz 1,450  0 1,450 
Awards for All  6,960 1,102 5,858 
Whitehead Monckton  1,900 1,900 0 
KCC Capital Grants  2,818 2,818 0 
     
Designated Funds     
3 months operating costs 15,000   15,000 
Adjustment to 2016 
3 month operating cost 
level 

 10,000 0 10,000 

Hot Foot Plus Trust  12,174 147 12,027 
 
Total 

_________ 
71,773 

_________ 

_______ 
    129,199 

_______ 

_________ 
105,695 

_________ 

________ 
95,277 

________ 
 


